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Entrepreneurship and innovation are complex processes which are difficult to grasp and generalize 
because of the multiple actors involved and the diversity of historical, social, cultural, geographical and 
institutional contexts in which these processes take place. The aim of this article is to identify the 
structural processes concerning the exclusion of Brazilian young people and women from innovative 
employment based on two previous studies conducted by the authors. The questions that are raised 
are: Do young entrepreneurs and women entrepreneurs have any shared social interests that could 
influence public policies in terms of entrepreneurship and innovation in Brazil? What positions do the 
two segments occupy in the Brazilian reality? Are there any social processes regarding the 
reproduction and transformation of social patterns? To answer these questions, this study begins with 
the debate regarding the changes that have taken place in the world of work that have motivated young 
people and women to become entrepreneurs. The study then defines important concepts in the 
literature on entrepreneurship and innovation. This is followed by a discussion of the real socio-
economic and cultural conditions for the participation of women and young people in entrepreneurship 
in Brazil. The results show that both young people and women share conditions of precarity when it 
comes to being innovative entrepreneurs. To combat this, public policies are required to provide a 
culture of education to help them overcome the economic, political, institutional and social challenges 
involved. 
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INTRODUCTION 
 
There are many ways to become an entrepreneur and 
innovate. The multiple actors involved, with their unique 
aspects  and  the  concrete  relationships  that  they  build 

with one another, in addition to the historical, social, 
cultural, geographic and institutional context in which they 
operate,  make  entrepreneurship  an  innovation process 
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that is difficult to understand and generalize. Innovation 
and entrepreneurship are complex, contextualized and 
dynamic phenomena.  

Innovation and entrepreneurship, the themes of this 
article, are very important to Brazil due to its developing 
economy and its drive to enter the competitive global 
market.  

The aim of this study is to contribute to the knowledge 
concerning the potential for women and young entre-
preneurs to innovate. These two segments of the 
Brazilian population have grown significantly in recent 
years, as has their share of the labor market. It is for this 
reason that we are returning to two studies that we 
conducted recently. The first has to do with the meanings 
of the entrepreneurial practices of women (Camargo et 
al., 2010) and the second looks at developments 
concerning young Brazilian entrepreneurs (Bulgacov et 
al., 2011). 

We have returned to these themes to answer the 
following questions: Do young entrepreneurs and women 
entrepreneurs have any shared social interests that could 
influence public policies in terms of entrepreneurship and 
innovation in Brazil? What positions do the two segments 
occupy in the Brazilian reality? Are there any social 
processes regarding the reproduction and transformation 
of social patterns? To answer these questions, this article 
is divided into six parts. Following this introduction, the 
second section looks at the major transformations in the 
world of work, which have encouraged young people and 
women to join the ranks of the entrepreneurs. In the third 
part, the concepts of entrepreneurship, innovation, decent 
work and precarious work are defined, characterizing the 
profile of the entrepreneurial activities of women and 
young people in Brazil. The fourth and fifth parts look at 
the real socio-economic and cultural conditions for 
women and young people to indulge in entrepreneurial 
activities. In the sixth and final part, the final conside-
rations are given. 
 
 
MAJOR CHANGES IN THE WORLD OF WORK 
 
To understand entrepreneurship among the myriad of 
labor relations it is important to consider the major 
changes that have fragmented and diversified the 
working class in the twenty-first century, bearing in mind 
that it is a time of globalization, as pointed out by Antunes 
and Alves (2004). However, it could also be argued that 
the capitalism is becoming more flexible and productive, 
and that society has created new forms of exploitation 
under the “mask” of flexibility. 

Antunes and Alves (2004) discuss four major transfor-
mations in the contemporary labor market. The first 
occurred in the wake of the decline of Taylorism and 
Fordism. The result is a reduction in the traditional, stable, 
industrial,      manual     and    specialized   manufacturing  

 
 
 
 
proletariat, the heir of the Taylorist and Fordist style of 
industry. The proletariat has shrunk due to the productive 
restructuring of capital, making way for new more 
unregulated forms of work, greatly reducing the number 
of workers who enjoy the stability of formal employment. 
With the development of labor flexibilization and the shift 
away from productive physical space and the introduction 
of computerized machinery, such as telematics, a new 
line of workers has been identified (diminished stable 
proletariat) to meet the new needs of these new 
modalities (the post-Taylorism-Fordism model).  

The second transformation, bucking the previous trend, 
is characterized by the worldwide increase of the new 
manufacturing and services proletariat found in various 
modes of precarious work. These are the outsourced, 
part-time workers whose numbers have grown on a glo-
bal scale. Today, this expansion has affected the workers 
left over from the Taylorist-Fordist era of specialization, 
who are now disappearing. With the disruption of the 
welfare state in the northern countries and the spread of 
structural employment, transnational capital has provided 
alternatives for increasingly deregulated “informal” forms 
of work, with outsourcing being a point in question. This 
process also affects, albeit differently, countries with 
intermediate industrialization such as Brazil, Mexico, 
Argentina and other Latin-American countries. Following 
a huge expansion of their proletariat, these countries are 
now undergoing significant deindustrialization processes, 
resulting in the expansion of precarious work, part-time 
work, temporary, outsourced informal employment and 
high levels of unemployment.  

The third trend has an expressive meaning in the con-
temporary world of work: a significant increase of the 
number of working women, who now account for over 
40% of the workforce in a number of advanced countries. 
This growth has to be absorbed by the market, preferen-
tially in the universe of part-time work, which is precarious 
and deregulated.   

Finally, there has been an increase in the number of 
medium wage earners in the services sector, which 
initially absorbed a significant portion of workers forced to 
leave the productive and industrial sectors due to pro-
ductive restructuring, deindustrialization and privatization, 
as was the case of bank employees in Brazil in the 1990s.  
 
 
ENTREPRENEURIAL ACTIVITY, INNOVATION, 
PRECARIOUS WORK AND DECENT WORK 
 
This section contributes to the debate as to how women 
and young people are becoming entrepreneurs and 
innovators in Brazil and also looks at decent work and 
precarious work. 

Entrepreneurial activity in the context of globalization is 
discussed using more descriptive concepts of the terms 
involved in the field of entrepreneurship. The concept that  



 
 
 
 
 
reduces the reasons for entrepreneurship to personality 
traits (Fillion, 1999; Gartner, 1988) is contested. This 
concept individualizes and psychologizes the pheno-
menon, isolating it from the context of social relations, 
placing it in an economy with a model that is not ques-
tioned (Camargo et al., 2008). This trend is counteracted 
by what is called work with psychological and economic 
perspectives, understanding the sciences as undertakings 
involved in social	relations (Polanyi, 2000; Ramos, 1989). 

Concerning the subject of the activity, it is worth noting 
the difference between entrepreneurial “action” and 
entrepreneurial “behavior”. The difference between action 
and behavior is drawn here in accordance with Ramos 
(1989), adapting it to the entrepreneurial field. According 
to this author, action is something performed by an agent, 
something deliberate, making it an ethical form of 
conduct, whereas behavior is socially conditioned and is 
at the mercy of episodic events, motivated by convenien-
ce or necessity, a dimension that human beings have in 
common with animals. To Ramos, when a human 
condition is presumed to be merely social, the fluidity of 
individuality, a characteristic of behavior, is inevitable; the 
subject is at the mercy of needs and contingencies. 
However, entrepreneurial “behavior” is understood as 
being motivated by the need to survive, with few 
possibilities of choice, and conditioned by limiting factors 
of poverty. 

In the present study, entrepreneurial action is viewed 
as part of our lives and as an inherent possibility for the 
human condition, which involves awareness, conscience, 
imagination, creativity, exploring the unknown and lear-
ning. Entrepreneurship is viewed as a learning process 
(Wenger, 1998), and therefore as a matter of engage-
ment and opportunity. From a behavioral viewpoint, it is a 
creative activity in the sense of the capacity to identify 
opportunities and take risks.  

The notion of innovation used in this work is not limited 
to the Schumpeterian definition, being too restricted to 
evaluate innovative entrepreneurship in Brazil. We have 
adopted the notion included in the Oslo Manual, which 
views innovation as:  

“the implementation of a new or significantly improved 
product (good or service) (Schumpeterian view) or pro-
cess, a new marketing method, or a new organizational 
method in business practices, workplace organization or 
external relations. (Organisation for Economic Co-ope-
ration and Development [OECD], 2005. p. 46).” 

In this case, innovation ranges from changes in pro-
duction and/or services to productive and/or operational 
processes, marketing and organizational methods. 
Innovation is a process that makes use of factors of 
production (land, capital, labor and technology), which 
are interrelated in a social network, an exchange of 
knowledge to generate the four aforementioned results. 
These, in turn, do not depend only on internal charac-
teristics    of   organizations    but    above   all    on   their  
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surroundings, on the conditions imposed by a social, 
economic, technological, political and institutional system 
in which the organization is embedded and which some-
how characterizes the local innovation system (Freeman, 
2004; Lundvall, 1992). Furthermore, in this system, a 
characteristic factor that is relevant to innovation 
processes is learning capacity. In developing countries 
and even in developed countries, this capacity is marked 
by the gap between public and private investments in the 
development of human resources. In the case of deve-
loping countries, there is uneven distribution of access to 
information, education and training. This is heightened by 
the fact that universities and research institutes are 
relatively isolated and have little collaboration with private 
companies (Gregersen et al., 2004). 

Entrepreneurship is essentially a learning process 
through practices that are merged with participation, 
negotiation and cumulative experience, perturbation and 
discontinuity for negotiating meanings. Entrepreneurship 
is experimental and fundamentally social, realigning ex-
periences in relation to context and being transformed by 
that context. It is seen as a learning process that, through 
practice, transforms the identities and skills of individuals, 
enabling them to participate in the world, to change 
something or everything or change something about 
themselves. Entrepreneurial action paves the way for 
participation, i.e., it constitutes personal stories in relation 
to communities, connecting the past to the future in a 
process that is both individual and, at the same time, 
collective.  

The globalization scenario, handled as a complex set of 
processes and forces of change that cross national 
frontiers, connecting communities and organizations and 
forming new combinations in space and time (Hall, 2000), 
has led to a set of phenomena that lead entrepreneurship 
to be understood as a cultural fact, like a political arena, 
where there is conflict between different views of society 
and different proposed solutions for fundamental and 
peripheral questions. To recognize the entrepreneur is to 
recognize the values embedded in cultural symbols, 
expressed in thoughts, attitudes, conduct and practices, 
with meanings that manifest in the regionalized social 
order. 

In this context, the feminization of the world of work will 
be positive if it means an advance in the process of 
female emancipation and thus minimizes the forms of 
patriarchal domination in the home (Nogueira, 2004). 
Conversely, it will be negative if these changes signifi-
cantly exacerbate the precarious position of working 
women. 

In the same context, the inclusion of young people in 
the labor market will be positive if it means opportunity-
driven entrepreneurial activities. It will be negative if this 
activity is necessity-driven and even more so if it means 
leaving school early to begin working. This would mean 
abandoning   professional    training    and    becoming   a  
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segment of the population that is vulnerable to precarious 
work.  

With these findings, it is necessary to understand the 
concept of precarious work. The term precarity means 
that work is becoming increasingly precarious because of 
more people informally earning wages for professional 
work or being self-employed. According to Mattoso (1999, 
p. 8), precarity of work is the “the deterioration of labor 
relations, with the spread of deregulation, temporary con-
tracts, false cooperatives, contracts drafted by companies 
or even unilateral contracts”. These are the charac-
teristics of precarious work, with no fixed income, working 
part-time and with no social security payments, which 
means no right to retirement with a pension.  

According to Cattani and Holzmann (2006, p. 203), 
there are at least two dimensions to precarious work: “the 
lack of or a reduction in a worker’s rights and guarantee 
of employment and the quality of working conditions”. In 
the former, it is considered a step backwards in relation 
to the constitutional victories of workers in terms of their 
rights and the bargaining power of their trade unions; the 
latter has to do with the relationship between earnings 
and the amount of work, this being complemented by 
aspects directly linked to the performance of working 
activities. The precarity of work proves to be a sequence 
of losses, such as professional losses (temporary 
contracts, flexibility on layoffs) and the suppression of 
rights (such as paid vacations, breaks, sick-leave, pen-
sions and wage regulations). This is the reality faced by 
many workers, such as freelancers, hawkers, travelling 
salespeople, artists and those who do seasonal work, 
meaning that a large number of workers are in a 
vulnerable situation. 

Thebáud-Mony and Druck (2007) claim that this 
process affects all workers irrespective of their statutes, 
and that this has led to a steady decline in working 
conditions and health conditions for workers. It has also 
affected the effectiveness of trade unions. Thus, this lack 
of job security and precarity are causes of social vulne-
rability, a loss of a sense of belonging and a connection 
with “places” (Castells, 1998). In this sense it is worth 
recalling the claim of Hirata and Pretéceille (2002) that 
this is a scenario of social precarity as a “rule” that 
redefines marital and family situations and widening the 
generation gap. This situation may account for why more 
women are becoming active in the labor market. 

Therefore, freelance work and casual labor and entre-
preneurship do not constitute either employment or wages 
since there is no formal contract that characterizes the 
difference between paid employment and work. How-ever, 
there are informal contracts that establish working 
relationships that are not formal employment, as is the 
case of freelance work and self-employment. According 
to the definition of the Brazilian Institute of Geography 
and Statistics and the National Domestic Sampling 
Research Program (IBGE/PNAD, 2006), the alternative to  

 
 
 
 
unemployment is self-employment. This is the option for 
workers who try their hand at entrepreneurship, either 
alone or with a partner, without employing wage earners 
to help them.  

Holzman (2006, p. 84), when analyzing the statistics of 
the IBGE/PNAD, claims that the self-employed and 
people with necessity-driven small businesses “constitute 
the personality symbol of the neoliberal ideal, which, in 
an apology for the advantages that he enjoys, covers up 
the precarity that their situations generally entails”. Accor-
ding to the same author, freelance work or necessity-
driven entrepreneurship works as a spillover of un-
employment, with 78.3% of these workers making no 
social security contributions.  

Therefore, entrepreneurship, especially when it results 
from a need to survive, is the fruit of these changes in 
labor relations and employment. It often results in the 
fragmentation of personal projects, accelerates the pace 
of life and becomes part of daily life in that it makes 
people more competitive and organize their working time 
differently. 

In contrast, with the concept of precarious work, the 
ILO (2006) views decent work as productive, adequately 
remunerated and performed in conditions of liberty, 
equity and safety, ensuring a life of dignity. Therefore, it 
is a form of work that satisfies personal and family needs 
for food, education, housing, health and safety. It also 
ensures social protection when the worker is unable to 
work, i.e., in times of unemployment, sickness, following 
an accident, etc. It also guarantees an income following 
retirement, with the fundamental rights of workers being 
respected (ILO, 2006). In other words, decent work is 
based on quality employment that ensures people an 
adequate income according to their needs and personal 
and family projects, offering protection from risks and 
during times of inactivity (retirement).  
 
 
PARTICIPATION OF WOMEN IN THE LABOR 
MARKET: THE GROWING PARTICIPATION OF THE 
BRAZILIAN FEMALE ENTREPRENEUR AND HER 
REAL SOCIO-ECONOMIC AND CULTURAL 
CONDITIONS 
 
According to Montagner (2000), the rapid transformation 
of the situation of women in Brazilian society is largely 
due to their growing financial contribution to maintaining 
the family nucleus, especially in poorer families. The 
author accurately depicts the growing homogeneity of the 
participation of women in the different family situations 
under study. This demonstrates the importance of 
women’s contributions to their family income. 

According to the data published by PNAD/IBGE (2006), 
women made up 52% of the active population in 2006. 
Their share in the labor market has grown expressively, 
with 42,600,000 women at work in 2006, with this number  



 
 
 
 
 
constantly increasing. 

One of the factors that account for this growth is that 
women have a higher level of schooling than men. Other 
factors at play include changes in the family structure, 
with families having fewer children, and new values 
regarding the position of women in Brazilian society. The 
level of schooling plays an especially important role in 
people’s standard of living. It is considered a strategic 
element of change in the social reality of a country as it is 
one of the main indicators for measuring inequality. In 
recent years, in Brazil, schooling has seen major im-
provements, with falling illiteracy rates and more frequent 
attendance. However, this process has been slow and 
marked by considerable social and, above all, regional 
differences.  

The growing inclusion of women in the labor market in 
countries in the southern hemisphere is shown in the 
work of Hirata (2006) as a positive consequence of 
globalization. However, although they have had the 
opportunity to form new social relationships, considering 
that many had never worked before, the downside is that 
many work in precarious and vulnerable conditions. 

In the family context, relations between men and 
women have also changed. The number of women as the 
head of the household increased considerably between 
1996 and 2006, rising from 10,300,000 to 18,500,000. In 
relative terms, this is an increase of 79%. During the 
same period, the number of male heads of the household 
rose by 25% (IBGE/PNAD, 2006). 

Certainly, one of the aspects that lead family members 
to name a woman as head of the household has to do 
with the greater participation of women at work and, 
consequently, they will make a greater contribution to the 
family income. In 1996, the proportion of women house-
hold heads was 51%, rising to 54% in 2006 (IBGE/PNAD, 
2006). 

Despite the growing participation of women, there are 
many factors that restrict how much a woman can work 
and contribute to the family income. These factors include 
a woman’s responsibility to her family and domestic 
chores, maternity and looking after her children. These 
factors show that the inclusion of women in the labor 
market is limited by family responsibilities.  

The growing share of women in the labor market is also 
reflected in the data of the GEM Brasil study (2007) 
regarding female entrepreneurship.  

The growing number of female entrepreneurs is a 
characteristic of entrepreneurship in poor or developing 
countries. The data of the GEM Brasil study (2007) show 
that Latin American countries top the ranking of female 
total early-stage entrepreneurial activity (TEA). The 
seven countries with the highest rates of female entrepre-
neurship, in descending order, are: Peru (26%), Thailand 
(26%), Colombia (19%), Venezuela (17%), the Dominican 
Republic (14.5%), China (13.4%) and Brazil (12.7%). 

These    data    show   that   a   high    rate    of   female  
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entrepreneurship is not necessarily a positive factor 
regarding the social, economic and cultural position of 
women in the current society of these countries. In 
general, considering the data of the GEM study, these 
countries are also the countries with the highest poverty 
levels and the highest levels of inequality that create or 
relocate entrepreneurship as an alternative for survival 
and inclusion in the labor market. As entrepreneurs, 
women seek to balance their domestic, family and 
working lives as they need to complement the family 
income or even keep the family on their own. At the same 
time, they seek professional satisfaction and attempt to 
build an identity and be included in their community. 

The ILO Report (2007) recognizes these factors and 
identifies some worldwide trends regarding working 
women. At the same time that entrepreneurship allows 
women greater flexibility, which can help them with their 
other social responsibilities,, entrepreneurship still 
absorbs a lower percentage of women in comparison with 
the number of women with jobs and wages. There are 
two exceptions, two extremely poor regions: Sub-
Saharan Africa and the Indian Sub-continent. In these 
regions, the number of female entrepreneurs is higher 
than the number of women wage earners. The situation 
of women is precarious, not only in terms of work but also 
in relation to men and their family. The role of the female 
entrepreneur is complementary, subordinate and secon-
dary in the post-Fordist production process, in which 
flexibility and precarity are more cruelly imposed on these 
women than they are on men. Despite the growing 
number of female entrepreneurs, they face more 
difficulties than men to overcome poverty. 

Analyzing the case of Brazil, 2007 is a significant year 
because for the first time women reversed a historic trend 
in terms of their participation in entrepreneurship, 
accounting for 52% of the entrepreneurs in the country 
from 2001 to 2007 (Table 1).  

To understand this greater inclusion of Brazilian women 
entrepreneurs, we will discuss their motives, the sectors 
in which they operate, their level of schooling and income, 
relating these to their mentality, capacity and professional 
expectations. 

In Brazil, necessity is the main factor that motivates 
women to become entrepreneurs. While 38% of men are 
necessity-driven entrepreneurs, 63% of women are 
entrepreneurs for this reason (Table 2). These data are in 
agreement with the data of the PNAD/IBGE (2006), which 
show that women seek entrepreneurial alternatives to 
complement their family income. In recent years, many 
have become responsible for keeping their families them-
selves, as the head of the household. 

An early-stage entrepreneur is one who has had his 
business for up to forty-two months (three and a half 
years). These are included in the total early-stage entre-
preneurial activity rate (TEA). These entrepreneurs are 
subdivided  into  two types: nascent, who are beginning a  
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Table 1 – Early-stage entrepreneurs in Brazil by gender, 2001-2007 
 

Gender Proportion (%) 

 2007 2006 2005 2004 2003 2002 2001 2001-2007 

Male  47.6 56.2 50.0 56.6 53.2 57.6 70.9 56.3 
Female 52.4 43.8 50.0 43.4 46.8 42.4 29.1 43.7 

 

Source: GEM Brasil Study 2007. 
 
 
 

Table 2. Gender and motivation of early-stage entrepreneurs in Brazil, 2007 
 

Gender (TEA) (%) Motivation (%)     

  Opportunity Necessity    

 Rate Proportion Rate Proportion Rate Proportion 

Male 12,2 48 7,8 54 4,1 38 
Female 12,4 52 6,1 46 6,2 63 

 

Source: GEM Brasil 2007. 
 
 
 
new venture and seeking space, studying the sector, 
studying the market, etc., and new businesses, which are 
already functioning and have had a turnover for at least 
three months (Global Entrepreneurship Monitor [GEM], 
2008).  

This is an indicator of a significant movement of women 
into the labor market. First of all, the rate of women 
entrepreneurs measured by the TEA is higher than that of 
men. Considering that in 2007 the motivation for 
entrepreneurship was necessity-driven, this means that 
more women are turning to entrepreneurship as a means 
of survival. Women generally become entrepreneurs due 
to the need to increase their family income.  

On the one hand, entrepreneurial activity provides 
flexible conditions for Brazilian women and offers them 
an alternative of freedom to define their professional lives. 
On the other hand, entrepreneurship is precarious. 
According to Lindo et al. (2007), despite the freedom to 
organize their day, female entrepreneurs have longer 
working days. While a traditional job entails eight hours of 
work per day, in accordance with Brazilian legislation, an 
entrepreneur works an average of thirteen hours a day, 
especially in the early days of the venture, having to 
sacrifice leisure, time with the family and even vacations. 
Moreover, a female entrepreneur has concerns over 
invested resources and the responsibility for paying her 
employees and the consequent well-being of these 
people and their families. 

The origin of this feature of female entrepreneurial 
action lies in the traditions of society and the persistence 
of pressures and expectations for women to look after the 
home and take care of their children. In addition to this 
cultural inheritance there are the added demands of the 
current production model. This means that entrepreneurial 

activity is an alternative for workers who cannot find jobs 
in the formal work market, and this leads to precarity at 
work. This precarity, along with a drop in family income, 
pressures women to undertake necessity-driven entre-
preneurial activities. In other words, these new women 
generate a complementary source of income and increa-
singly act as the bread winner in the home.  

Regarding female entrepreneurial activity, according to 
the ILO Report (2007), women face greater challenges 
when it comes to entering the formal market, finding an 
occupation and acting as entrepreneurs in conditions 
similar to those of men. Most women in poor or deve-
loping countries do paid domestic or agricultural work or 
work in education and the services sector. In Brazil, the 
first indication of the unfavorable situation of women in 
comparison to men is that they have a smaller share in 
formal employment. In 1996, the number of female 
workers with registered employment was 8% lower than 
male employees. In 2006, this inequality had grown 
slightly, rising to 8.6%. Unpaid work for women grew by 
83.3% from 1996 to 2006, while for men this growth rate 
was 56%. 

Considering the activity of women as an indicator in the 
transformation of the female labor market, between 1996 
and 2006 the female contingent of the population that 
was still engaged in agricultural work migrated to the 
services sector. During this time, the number of female 
agricultural workers fell by 29.9%. At the same time, 
female industrial labor dropped 0.95%, remaining 
relatively stable, whereas female entrepreneurial activi-
ties such as commerce and repair work grew by 20.89%. 
Compared to men, industrial employment during this 
period saw a rise of 1.02% and work in commercial and 
repair  activities  increased  by  1.05%,  practically  in  the  



 
 
 
 
 
same proportion of growth as jobs in industry. 

The GEM Brasil (2007) data corroborate this scenario 
of the profile of female entrepreneurship in Brazil. 
According to the study, Brazilian women concentrate their 
activities above all in retail, selling clothes and food and 
making by catalogue and mail order sales (37%). They 
also work in transformation, mostly in the garment and 
food sector, but also in production (27%). 

Regarding schooling and income in the world of work 
and entrepreneurial action, in recent years in Brazil, 
schooling has seen great improvements. Literacy rates 
have fallen and attendance has improved. However, this 
has been a slow process and marked by considerable 
social differences. Women are in the majority in most of 
the higher levels of schooling, especially in urban areas, 
where the average schooling of women in 7.4 years for 
the total population and 8.9 years for those with an 
occupation.  

For female entrepreneurs, the opposite is true when it 
comes to their level of schooling. Around 30% of female 
entrepreneurs have up to four years of schooling, in 
comparison with 27% of male entrepreneurs. At the other 
extreme, 19% of male entrepreneurs have over eleven 
years of schooling, while the rate female entrepreneurs 
with the same level of schooling is 16% (GEM, 2008). 

These data suggest that women are necessity-driven 
entrepreneurs and, given their educational background, 
have few opportunities to develop an innovative business 
that will open up new equal opportunities for them in 
terms of work and entrepreneurial activities.  

Another relevant point is that female entrepreneurs in 
Brazil have lower incomes than their male counterparts. 
In 2007, the income of 70% of the country’s female 
entrepreneurs was less than three minimum wages, while 
this rate for men was 51%. For both men and women, 
entrepreneurial activity provides a subsistence level 
income, demonstrating the precarity of entrepreneurship. 
However, for women this is precarious work in that they 
seek to fulfill their roles as wife, housewife, mother and 
entrepreneur at the same time, providing a source of 
income for the family (GEM, 2008). 
 
 
PARTICIPATION OF YOUNG PEOPLE IN THE LABOR 
MARKET: THE GROWING PARTICIPATION OF 
YOUNG BRAZILIAN ENREPRENEURS AND THEIR 
REAL SOCIO-ECONOMIC AND CULTURAL 
CONDITIONS 
 
In 2008, for the first time in nine years of research, the 
participation of young entrepreneurs reached and over-
took that of the other age groups under study (GEM, 
2008). There is a generation of young people entering the 
labor market through entrepreneurship, and this needs to 
be analyzed in detail to gauge the characteristics and 
conditions of this activity. 
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In a search for the socio-economic underpinnings that 
help to understand the entrepreneurial actions of young 
people in Brazil, the background, qualification and schoo-
ling indicators and the type of entrepreneurial activity and 
income are analyzed to understand the recent changes in 
the rate of entrepreneurship in Brazil. These indicators 
will be used to outline a typology of entrepreneurial action 
by young people in Brazil. 

What is the educational background of young Brazilian 
entrepreneurs? Regarding the education levels of young 
entrepreneurs aged between eighteen and twenty-four 
from 2002 to 2008, 61% of them had between five and 
eleven years of schooling, 21% had up to four years and 
only 17% had over eleven years of schooling (Table 4).  

The low level of schooling of young entrepreneurs has 
a considerable impact on their chances of success. This 
socio-economic characteristic of the young Brazilian 
entrepreneur limits his chances of personal growth and 
success in business. However, although there are wide 
variations, there is a small trend towards improvement in 
the educational levels of young entrepreneurs in terms of 
higher education. But what really stands out regarding 
the schooling of young entrepreneurs is the difference 
between the education of the necessity-driven young 
entrepreneur and those driven by opportunity1 

Tables 3 and 4 show the distribution of young entre-
preneurs aged eighteen to twenty-four according to their 
sector of activity in the years under study. Over 50% of 
these young people operate in consumer services. Nor-
mally, this type of service has a low productivity level and 
requires few qualifications and little experience. The 
entrepreneurs included in this activity are those who 
provide personal services, such as cleaning and, conser-
vation. They also include hawkers and travelling sales-
people. The proportion of services provided to companies 
from 2001 to 2008, although not very expressive, doubled 
and this may be indicative of a trend towards more 
qualified activities due to improved levels of education in 
recent years. 

The results of the GEM 2008 study clearly show that 
when services are offered to consumers, the venture is 
predominantly necessity-driven2, whereas ventures offe-
ring services to companies are opportunity-driven. The 
latter are normally entrepreneurial activities where the 
youngster has already graduated and is seeking to fill a 
niche in the market. These companies include technology,  

																																																								
1According to the GEM report (2008), necessity-driven entrepreneurs are those 
who open a business because of a lack of alternative employment and income 
on the labor market, while opportunity-driven entrepreneurs are motivated 
when they perceive a potential niche in the market.  
2Necessity-driven or opportunity-driven entrepreneurship is one of the most 
relevant themes in the GEM study, mainly to know better the nature of 
entrepreneurship in developing countries. The rate of opportunity-driven 
entrepreneurship reflects the “upside” of entrepreneurial activity in countries. 
These entrepreneurs begin their activities to improve their living conditions 
after observing an opportunity to become an entrepreneur. The other extreme is 
when people undertake a venture when they are driven by necessity. 
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Table 3. Participation of Young Entrepreneurs (aged 18 to 24), according to sector of activity (Brazil, 2008)  
 

Sector of Activites Young Early-Stage Entrepreneurs Aged 18 to 24–Brazil –Proportion (%) 

 2008 2007 2006 2005 2004 2003 2002 2001 2002:2008 

Extractive Sector 0.0 2.1 4.8 4.1 0.9 1.8 2.2 ... 1.9 
Transformation sector 22.7 34.0 35.7 24.5 34.8 25.5 28.9 ... 29.8 
Services to companies 22.7 12.8 16.7 16.3 7.8 10.9 11.1 ... 13.4 
Services to consumers 54.5 51.1 41.9 55.1 56.5 61.8 57.8 ... 54.9 
TOTAL 100.0 100.0 100.0 100.0 100.0 100.0 100.0 ... 100.0 

 

Source: Greco et al. (2009). 
 
 
 

Table 4. Young Entrepreneurs aged 18 to 24 by motivation, according to 
sector of activity (Brazil, 2008) 
 

Setor de Atividades Tea Total Motivation  

  Opportunity Necessity 

Extractive sector 0.0 0.0 0.0 
Transformation sector 22.7 18.2 33.3 
Services to companies 22.7 29.5 4.8 
Services to consumers 54.5 52.3 61.9 
 

Source: Greco et al. (2009). 
 
 
 

Table 5. Predominant characteristics of entrepreneurs aged 18 to 24 (Brazil, 2008) 
 

Typology Dominant characteristics 

Necessity-driven young entrepreneur 
 

28% of Brazilian entrepreneurs 
60% with an income between one and three minimum wages 
60% with five to eleven years of schooling 
70% of ventures provide consumer services 

  

Opportunity-driven entrepreneur 
 

29% of Brazilian entrepreneurs 
36% with an income of one to three minimum wages 
25% in or have completed higher education 
59% are concentrated in services provided to the consumer 

 

Source: adapted and developed form the typology of young entrepreneurs presented by Llisterri (2006). Greco et 
al. (2009 as quoted in Bulgacov et al., 2011). 

 
 
 
specialized services such as consultancy and technical 
services. 

The income indicators of young entrepreneurs show a 
distressful scenario and reveal perspectives that are less 
than encouraging. Almost 50% of young Brazilian entre-
preneurs earn up to three minimum wages; if we include 
those who earn up to six minimum wages, this index rises 
to almost 80%. This scenario is even more depressing 
when the level of necessity-driven income for young 
entrepreneurs is analyzed. Of these, 73% earn less than 
three  minimum  wages,  which  calls  into  question  their 

capacity for survival and their preparedness and 
education level (Table 5).  

Young necessity-driven entrepreneurs in 2008 accoun-
ted for 28% of Brazilian entrepreneurs during the period 
under study (a higher percentage than the average for 
the period in question, which was 20.6%). Their income 
levels were concentrated in the range of one to three 
minimum wages (the average for the period being 60%). 
Their level of schooling ranged from five to eleven years 
(average of 60%. Their ventures were mostly consumer 
services  (70%),  followed  by  the   transformation  sector  



 
 
 
 
 
(33%) – (Table 5). 

Young opportunity-driven entrepreneurs have a higher 
level of income (36% with up to three minimum wages 
and 34% from three to six minimum wages) and a higher 
level of schooling, with 25% either in university or already 
graduated. Both have a high concentration of activities in 
services for consumers and transformation activities. 
However, opportunity-driven entrepreneurs have more 
specialized businesses due to their higher level of 
education and income. Opportunity-driven entrepreneurs 
provide a higher proportion of services to companies 
(19%), as this type of service requires higher levels of 
qualifications and education. Young university students, 
for instance, faced with a lack of formal work, open their 
own business with specialized services, such as accoun-
ting, legal assistance and assistance with information 
technology. 

The findings shown above regarding the profile of the 
young Brazilian shows us that young people aged sixteen 
to twenty-four who become necessity-driven entrepre-
neurs do so in order to survive. The growing participation 
of the young entrepreneur is one of the conditions caused 
by labor market flexibilization and how it reflects on social 
relations.   

Nevertheless, young entrepreneurs cannot be consi-
dered a homogeneous group, as two groups of young 
people have been shown to develop entrepreneurial 
activities. On the one hand there are young people who 
leave school without a high school diploma and start 
working at an early age, and on the other hand there are 
young people who graduate from college or university 
and become entrepreneurs to gain their independence or 
augment their income. These are the ones who come 
closest to being opportunity-driven entrepreneurs.  

The situation of youth in Brazil serves to contextualize 
the data of the GEM (2008) and explain that the high rate 
of entrepreneurship among young people is not neces-
sarily a positive factor when it comes to considering the 
social, economic and cultural position of young people in 
Brazil today. On the contrary, the situation is linked to 
precarious working conditions and labor market 
flexibilization. 

Pochmann (2009, p. 2), depicting the scenario of the 
young people in Brazil affirms that: 

“In Brazil we have 37,000,000 youths aged sixteen to 
twenty-four. Half of these youths do not study. The other 
half are not in the right grade at school. The grade they 
are in is not what it should be for their age. The young 
children of poor people in Brazil only study when they 
work. We do not have working students, but rather young 
workers who study. When they are out of work or their 
income is low, they abandon their studies. This year, half 
a million young people in high school will abandon school 
to complement their income. A young person who works 
and studies needs to commit to a sixteen-hour day, in 
other words,  he  does  not  have  enough  time  to  go  to  
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school.” 
 
 
CONCLUSION 
 
The aim of this study was to contribute to knowledge con-
cerning the potential for innovation in the entrepreneurial 
activities of women and young people by answering the 
following questions: (a) Do young entrepreneurs and 
women entrepreneurs, in their respective social segments, 
have any shared social interests that could influence 
public policies in terms of entrepreneurship and innova-
tion in Brazil? (b) What positions do the two segments 
occupy in the Brazilian reality? and (c) Are there any 
social processes regarding the reproduction and transfor-
mation of social patterns?  
 
 
The Position of Women and Youngsters in the 
Brazilian Reality 
 
The expressive number of women and young people in 
entrepreneurial activities in Brazil is a result of the 
conditions created by labor market flexibilization and how 
this has reflected on social relations. In most cases, 
women and young people become entrepreneurs to keep 
themselves and often their families. Young people also 
become entrepreneurs to further their studies. Although 
the numbers show a growing participation in entrepre-
neurial activities by both categories, the percentage of 
young people and women as opportunity-driven entre-
preneurs remains small. This condition can partly be 
explained by the socio-economic profile of the country, 
with its uneven distribution of income, which leaves many 
families with a very low income, a low level of schooling 
and little capacity for investment. 

Furthermore, the country has an unstable production 
structure with activities with low productivity levels and 
precarious work existing alongside activities that use 
advanced technologies and excessively formalized labor 
relations. In the case of young people, these socio-
economic characteristics prevent them from dedicating 
themselves to their studies, forcing them into the labor 
market to find alternatives in order to survive. They also 
begin to work early to look after their families and obtain 
resources to finance their studies. Women are in a similar 
situation regarding alternatives for survival and comple-
menting the family income. On the other hand, this 
greater participation in entrepreneurial activity in recent 
years has a positive side, especially in developing econo-
mies because it has led to a drive for a higher level of 
schooling. However, if on the one hand the effort of 
women to improve formal education has not had a con-
crete impact on better wages and income, either at home 
or in their social representation when compared with men, 
young people  have also found it difficult to keep studying  



 
98         Afr. J. Bus. Manage. 
 
 
 
while conducting entrepreneurial activities. This shows 
that the benefits of entrepreneurism in the country are 
very weak for both the groups under study. 

In terms of the profile of the entrepreneurial activities of 
women and young people, we can characterize their work 
predominantly as alternative forms of employment and 
income due to a lack of option in the formal labor market. 
Their activities have very little planning, low initial 
investment and very little specialized formal knowledge in 
competitive sectors and with low productivity levels. 
Although entrepreneurship could open up opportunities 
for improving the life of a poor sector of the nation 
(Abramovay, 2010), especially for women, who have 
become providers and heads of the household, these 
findings are not the case in the data included in the GEM 
Brasil report (2009), which shows female entrepreneurs 
involved in activities that are more precarious than 
promising. 
 
 
The Existence of Social Processes for the 
Reproduction or Transformation of Social Patterns 
 
Indeed, the indisputable advances in opportunities for 
women and young people to join the labor force is in 
opposition to the persistence of social and cultural factors 
because in both categories, they need to complement 
their family income and, in the case of women, be res-
ponsible for looking after the children and doing domestic 
chores. Young people also need to work and study. 
These matters lead both young people and women into 
precarious working conditions, no matter whether they 
are necessity-driven or opportunity-driven.  

There are some heavy social restrictions that limit 
women wage earners and entrepreneurs in countries with 
poorer economies and developing countries, especially 
the idea that their main role is to have domestic and 
reproductive responsibilities. There is also social 
prejudice regarding occupations that are supposedly 
better suited to women and the undervaluing of working 
women, limiting the quality and variety of opportunities 
that are open to them.   

In the case of female entrepreneurs, these restrictions 
limit their access to credit, investment and their relations 
in the social context, limiting them only to activities that 
are deemed suitable for women. This in turn limits their 
chance of success and growth.  

On the other hand, the roles and tasks socially attri-
buted to women regarding their families are a significant 
obstacle when it comes to gaining access to the sector 
and remaining there with mobility and a successful 
business. These factors all determine the conditions for 
the inclusion of women in the labor market. 

Other socially less obvious but equally important 
limiting  factors  are  the  differences  in  opportunities  for  

 
 
 
 
women entrepreneurs. These are evident in the context 
of social relations or networks, which limit the possibilities 
for women to succeed as entrepreneurs, especially when 
they are from poor families, since their relations are limi-
ted to the domestic environment and the neighborhood 
where they live. Added to this list is the lack of access to 
social infrastructure, such as the availability of crèches, 
access to housing, security and sanitation, which puts the 
health of a family at risk and makes it harder for a woman 
to handle domestic and family matters at the same time 
as she is involved in entrepreneurial activities. 

On the other hand, opportunity-driven young entre-
preneurs make up a relatively small group. They tend to 
have skills for identifying good business and opportunities, 
manage the early stages of their business, maintain it 
and sustain its growth. Most of them begin their venture 
soon after finishing high school or while at university or 
after graduation. Moreover, it is worth mentioning that the 
support and sustainability of a young entrepreneur 
depend on their general context of economic, social and 
political growth. When it comes to education policy, 
despite the effort made in Brazil in recent years, a great 
deal remains to be done to make education a priority for 
young people. The main question is: have these 
segments been innovative? According to Cunha et al. 
(2011), Brazil is one of the last countries in the ranking of 
countries with a potential for innovation. This is a critical 
situation for a society that views entrepreneurship as a 
way of overcoming misery, poverty and unemployment 
while at the same time it is characterized as precarious, 
unstable and marginalized for both young people and 
women.  

Therefore, we can say that both young and female 
entrepreneurs in Brazil are only reacting to the circum-
stances of the environment and fulfill their necessities 
when they become involved in entrepreneurship. As yet, 
there are no conditions to proactively pursue entrepre-
neurship, which is a characteristic of entrepreneurial 
actions, requiring awareness, imagination, creativity and 
innovation, which constitute opportunity-driven innovation. 
 
 
Common Points of Social Interest to Subsidize Public 
Policies concerning Entrepreneurship and Innovation 
 

Analyzing the common points of the innovative profile of 
women and young entrepreneurs in Brazil, we can 
conclude that despite the data of the GEM study showing 
that both categories have increased their participation in 
entrepreneurial activities in recent years (2001-2008), the 
entrepreneurial activities that grew most were precarious. 
These activities resulted from a lack of opportunity in the 
formal labor market, attracting women and young people 
with a lower level of education to participate in activities 
with little innovation, providing services to the end 
consumer, with a low level of income.  



 
 
 
 
 

In the case of Brazilian female entrepreneurs, their 
recent growing participation in productive activities and 
their higher level of schooling is a counterpoint to the 
social restrictions that result in the precarity of their 
entrepreneurial activities, especially in poor countries. 
This also opens up a potential for the feminization of 
poverty in entrepreneurial activity.  

The precarious conditions of entrepreneurial activity are 
not likely to be reversed merely by increasing the number 
of women and young people in the labor market and 
those operating as entrepreneurs. This also requires 
actions through public policies that specially focus on 
both these groups. 

Regarding the general guidelines for formulating public 
policies for female entrepreneurs, we can specifically 
highlight: 
 

The development of education and training systems 
and technical and professional courses for women that 
focus on non-traditional activities and are directed espe-
cially at women who live in poverty; 

The drafting and enactment of policies that help women 
become entrepreneurs, especially micro and small busi-
nesses in production chains and local productive 
arrangements: increasing and improving the experiences 
of service centers to micro businesses (credit, training, 
technology, market information), and other policies; 

Specific policies to broaden the coverage of social 
protection, especially in terms of health and retirement or 
pensions for women entrepreneurs, who currently have 
no social security; 

A stimulus package to integrate the diverse environ-
ments of active labor market policies: information about 
the labor market,  transfer and improvements in income, 
training and professional qualifications, skilled labor 
intermediation, access to credit and other productive 
resources, temporary and/or emergency employment 
programs that enable poor women to build an occupa-
tional project and structure their exit routes from poverty 
(or indigence) and dependence on income transfer 
programs; 

Consideration of the need for flexible working hours 
and childcare services during these programs; 

Training for public managers and other people in 
charge of formulations of policies and their implemen-
tation, monitoring and execution of other gender and 
race-oriented programs; 

Introduction, when possible and suitable, of empower-
ment actions for women and awareness raising for their 
husbands and families to help establish more equal and 
respectful relations in terms of gender and race; 

Formulation and enactment of specific policies and 
programs for women and certain groups of women: 
women as the head of the household in poor families and 
with low levels of schooling, women of African descent 
and indigenous women, young women. 
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Establishment of permanent systems for monitoring 
and assessing policies and programs with data broken 
down by gender and race/color and indicators sensitive to 
gender and race. 

In the case of young people, considering the hetero-
geneity of their characteristics as entrepreneurs, there 
now follow a number of policies and programs to support 
them which, according to Llisterri et al. (2006), are 
necessary for the development of this segment of the 
working population. In relation to necessity-driven young 
entrepreneurs, the author basically suggests motivation 
and training programs and, in some case, technical aid 
programs and micro credits. As for opportunity-driven 
young entrepreneurs, high-level training, tutoring, rela-
tionship networks, incubators and mechanisms for 
seeking capital are recommended. In Brazil, some of 
these actions have already been taken. Considering 
policies for young necessity-driven entrepreneurs, for 
credits, technical aid, training and motivation, there are 
programs: the First Job Program and the Young Worker 
Program were set up by the Labor Ministry to help 
prepare young people for the labor market and alternative 
forms of generating income. For young opportunity-driven 
entrepreneurs requiring credit, training, tutoring, relation-
ship networks and incubation, there is the Young Entre-
preneur Program, run by the Support Service for Micro 
and Small Businesses (SEBRAE). It is also important to 
mention the Social Consortium for Youth Program run by 
the Labor Ministry, which forms partnerships between 
government and society to meet the needs of young 
people and ensure the integration of Public Policies for 
Employment and Learning.  

However, although these public policies for young 
Brazilians exist, they do not have much of an impact on 
the results shown by the indicators for both young em-
ployees and young entrepreneurs. This is because the 
policies view young people as a homogeneous group and 
do not take into account their different reasons for 
becoming entrepreneurs.   

There are many challenges to be faced to promote 
activities with a higher potential for young Brazilians and 
Brazilian women to innovate. A national cultural and 
institutional fabric is required, involving learning, defini-
tions of public policies and, in general, a culture of 
education. This could pave the way for to break down the 
barriers that put so many limitations on women and 
young people as entrepreneurs.  

Finally, we believe that the way in which the segments 
under study innovate portrays their responses to the 
economic challenges they face. Therefore, they innovate 
in the sense of inventing their daily lives, which silently 
govern their submission. At the same time, they innovate 
by censuring the primacy of the “reality” that excludes 
them, inventing a “Brazilian art form of doing things, with 
all its contradictions” (Certeau,1994), which is still a long 
way from  configuring  real  innovative  opportunity-driven  
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entrepreneurial activities.  
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