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Family businesses are the main entrepreneurial powers of today in the global economy, but the low
survival rate is the main concern all over the world. Family entrepreneurship is the most successful
business, where assets, personal involvement, and hired temporary employees help to improve the
success of the business. Family businesses contribute about 45-75% to Gross Domestic Product (GDP)
and provide job opportunities in many countries. The objective of this study is to examine the factors
that influence the success of family businesses and family entrepreneurs’ characteristics. The study
was conducted in Faisalabad and Lahore of the Punjab Province. A sample of 150 respondents was
selected randomly (75 from each city). A pretested questionnaire was used to collect data from
respondents through personal interview. Independent variable (family and business characteristics)
was tested to forecast the business success (dependent variable). Regression analysis indicated that
some family and business characteristics (age, managerial activities, business size, business
problems, personal involvement) were positive and significantly associated with business success;
education, work experience, availability of finance were negative and statistically non-significant;
gender, and community support were positive and non-significant. This study suggests that
appropriate training program should be introduced to improve skill and acknowledge of family
entrepreneurs, so that they can operate their business efficiently.

Key words: Family business, business success, regression analysis.

INTRODUCTION

A family firm or business is a company in which one or
more family members are involved to manage and control
business procedures of the enterprise. The management
of family business should be in a way that it is sustained
from one business creation to the next generation of the
families (Chua et al., 1999). In developing countries, the
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family firm is considered as a source of value addition
and creation of job opportunities to make wealth (Faccio
and Lang, 2002; Shanker and Astrachan, 1996).
Entrepreneurship is considered generally as an
innovative and significant inspiration for the creation of
new business avenues (Scott, 1986). Therefore,
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entrepreneurship is considered as an important element
not only for current businesses but also to generate new
opportunities for future businesses (Mitra, 2002). The
traditional models are used for family businesses and to
take action as well do evaluation (Casson, 1982; Shane
and Venkaturaman, 2000). The term, causation is used to
explain the different traditional approaches used for
entrepreneurship.  Entrepreneurship has important
theories. The entrepreneur to predetermine goals and to
select means to achieve these goals uses the causation
theory; it is the process through which entrepreneurs plan
activities and look for opportunities, as well as evaluate
the opportunities (Sarasvathy, 2001).

In effectuation theory, after finding the opportunity, the
entrepreneurs use resources to make decision and take
action for creating new market in the world;
entrepreneurs set new and different goals over time
based on their resources. The effectuation theory is used
in uncertain situations (Sarasvathy, 2008). In bricolage
theory, the entrepreneurs do everything to combine the
resources at hand for new opportunity and problems
(Baker and Nelson, 2005).

Indeed the family business has three categories: to
involve in innovation, risk taking and being proactive.
These describe family  entrepreneurship  major
contribution to the development and growth of the world
economy (Miller, 1983; Zahra et al., 2004). In this case,
some family businesses have strong image in the form of
ownership, which is transferred from one successive
generation to the next (Fuller, 2003). The characteristics
of entrepreneurs are having the ability to take risk,
innovative belief, and creating opportunity for other
people. Entrepreneurship helps people to control over
their physical resources, intellectual resources and belief
that will ultimately lead to their advancement. The factors
that can lead to an entrepreneur’s success include age,
family support, education, personal motivation and
access to financial resources. Family entrepreneurship is
important in the growth of businesses and for long-term
sustenance in the world (Heck and Tarent, 1999). About
90-98% of businesses are owned by families business
and these businesses contribute between 45-75% to the
Gross Domestic Product (GDP) and provide job
opportunities in many countries.

In a family business, one or more members play a vital
role in the development and succession of the business
structure because of his/ her personal interference and
interest in the family businesses to increase profit. The
family entrepreneur may be involved in the management
team, can be member of the board, a shareholder, or
business supporter. Direct interference of a family
entrepreneur makes family business different from the
non-family business (Moores, 2009). There is personal
involvement of the entrepreneur in the business and he
uses his best management practices for the growth of
business. The best management practices are
challenges for the non-family business entrepreneurs and
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these challenges create an inspiration for the growth of
business and succession properly (Ward, 1997).

The family entrepreneurs play a key role in the
succession of a firm and this role changes due to the
condition of transfer within the system. The young
generation of the era wants to supervise or control the
firm solely (Handler, 1994). The family business/
entrepreneurship has many types such as sole
proprietorship partnership, and limited company. They
vary from a small shop to a multinational cooperation
(Birley et al., 1999). The family entrepreneurs who
create the public family business often hold that greater
than essential amount of share control the family
business due to the risk and uncertainty (Anderson et al.,
2012). The creator of family businesses desires to
maintain control of essential differences between families
owned businesses and family business to empower
ownership (Anderson and Reeb, 2003).

REVIEW OF LITERATURE

For centuries, family businesses have been the key
business in the world (Fuller, 2003; Aldrich and CIiff,
2003). Family business has financial goals than the non-
family business with the help of the socio-motional
wealth; but socio-motional wealth is possible if the family
has overall control and long term sustenance of the
business (Zellweger et al., 2012). The business has
specific characteristics: (1) It retains long term family
board of directors, (2) there is close communication
between family entrepreneurs and employees, (3) has
high level of diversifications based on gender , (4) the
entrepreneurs have more experience and more
experienced older managers (Wilson et al., 2013). The
entrepreneur’s characteristics affect the entrepreneurial
attitude in family business. They considered the process
by which creator of own family firm leave the firm
because of age, education level, entrepreneurial
experience, business experience, and representative
characteristics of family firms, organization structure,
limiting information policy (Detienne and Cardon, 2012;
Hatak and Hyslop 2015). Thus, family businesses are
transferred from one generation to another and family
business cooperation result in successful strategic
planning for the long-term success sustenance of the
family business/entrepreneurship. The family business/
entrepreneurship has long term contribution in the growth
of economy and it has one of most important stages of
business life cycle in which they transfer ownership and
leadership qualities from one person to another
(Vassiliadis et al., 2015; Hatak and Hyslop 2015). The
family entrepreneurship grew from one country to another
for long-term succession and the role of each family
ownership varies from one family entrepreneur to another
(Sciascia et al., 2012). The succession could be seen in
the family business with the help of entrepreneurial
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process, where the coming of the new owner and exit of
the old owners describe the creation of the new
opportunity (Nordgvist et al., 2013). The determinants of
family business/entrepreneurship and how family
businesses were going from one place to another and
had more specific opportunity for the family members and
creating more opportunity in the economy. The family
business was created with help of the family loyalty and
entrepreneurial orientation and knowledge (Barredy,
2016).

Kellermanns et al. (2008) suggested that
entrepreneurial behavior of the chief executive officer
examined how this behavior associate with the growth of
family businesses and entrepreneurial behavior of CEOs
could be influenced by characteristics such as age or
tenure and units of family influenced by the family
businesses. The family business could be successful in
the growth of the business and their flexibility of the
business, and there is small change in the family and
non-family business concerning economic growth
(Chaston, 2012). The family business/entrepreneurship
was interaction between the family members and family
and non-family businesses (Randerson et al., 2015).

FRAMEWORK AND METHODOLOGY

This study aims at exploring the characteristics of family businesses
in perspective of entrepreneurial theories, motivating and
demotivating factors of family business managers, characteristics of
family business entrepreneurs and family business, business skills
and major success factors and challenges faced by the family
business entrepreneurs. For this purpose, a questionnaire was
designed. The questionnaire includes both close and open ended
questions that were used as a result of an initial literature study
comprising broad research questions which was further investigated
by using a comprehensive and pre-tested questionnaire and in-
depth interviews from selected family business entrepreneurs.
Family entrepreneurs were asked about questions about their
personal, socio-economic characteristics, business facts and major
impediments. This study collected data from 150 family business
entrepreneurs who were selected randomly from two representative
cities: Faisalabad and Lahore of Punjab province (25 respondents
each from shop holder/retailer, manufacturing, and

Bs = Bo + B1 (X1) + B2 (X2) + Bz (X3) + Ba (Xa) + B5 (Xs) + Bs (Xo) + 7 (X7) + Bg (Xs) + Bo (Xo) + P10 (X10) +€

Where

X1 = Age

X2 = Gender

X3 = Education

X 4 = Managerial activities
Xs = Community support
Xs = Work experience

X7 = Availability of Finance
Xg = Business Size

Xg = Business problems
Xi10 = Personal involvement
Bs = Business Success

Bo = intercept or constant

trading; making up 75 respondents from each city). Random
sampling technique was used to eliminate the biasness in sample
selection (Cooper et al.,, 2006). Collected data was properly
checked and edited to ensure that all responses were recorded
accurately. Multivariate form of regression analysis was used to
show coefficient and significance of family business entrepreneurs
and business characteristics, regarding family business success.

Mean attribute score
Mean Attributes Score was calculated using the following formula
MAS =3 Xi/N 1)

Where;

MAS = Mean Attributes Score

N = Number of respondents

> Xi=Sum of score given by all respondent to specific attributes.

Correlation

Correlation means the movement of two variables in relation to
another variables. It ranges from -1 to +1. If two variables move in
same direction, they are known as positively correlated and in case
they move in opposite direction then the correlation between them
is negative.

_ n(Fxy)—-Ex)Xy)
VnlEx2)-(Ex)2][n(EY2)-(XY)2]

@)

Regression analysis

Regression analysis was used to check the impact of independent
variables on dependent variable. The following regression equation
were used during regression analysis.

Model: Impact of family and business characteristics on
business success

Family and business characteristics were used to analyze their
effect on business success.

Bs = f (FC, BC) ©)

(4)

B1 = slope of coefficient
€ = error term

RESULTS AND DISCUSSION

The Cronbach’s alpha value is shown in Table 1,
descriptive statistics in Table 2, correlation in Table 3 and
regression analysis in Table 4. Table 2 shows that age
mean value is 4.4200 which indicate that average number
of respondent goes with “strongly agrees” about the



Table 1. Reliability analysis.
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Cronbach’s alpha 0.679
Table 2. Descriptive statics.

Variable Means SD

Business Success 4.0633 0.5230
1. Age 4.4200 0.7532
2. Gender 4.1600 0.7425
3. Education 4.1667 0.7365
4. Managerial activity 3.3267 0.6705
5. Community support 3.6467 0.7247
6. Work experience 3.5733 0.8849
7. Availability of Finance 3.7733 0.9279
8. Business Size 3. 8667 0.8327
9. Business problems 3.9533 0.7714
10. Personal involvement 4.0933 0.7539

statement (Do you think that age affect business
success) and having standard deviation of 0.75325 which
indicates deviation value from the average point within
sample. The education has the impact on the business
success, the mean value of 4.1667 average numbers of
respondent goes with “strongly agree” and having
standard deviation is 0.73655. The gender has effect on
the business success. The mean value of 4.16 which
indicate that average number of respondent goes with
“strongly agree” and having standard deviation 0.74257.
The personal involvement has impact on the business
success, the mean value of 4.09 which indicate that
average number of respondent goes with “strongly
agree”; and having standard deviation of 0.75393, which
indicate the deviation value from the average point within
sample. The business problem has impact on the
business success. The business problems mean value of
3.95 which indicate that average number of respondent
goes with “Agree” and having standard deviation 0.77144
which indicate the deviation value from the average point
within sample.

The business size has impact on the business success.
The business size mean value of 3.8667 which indicate
that average number of respondent goes with “Agree”
and having standard deviation 0.83277 which indicate the
deviation value from the average point within sample.
The availability of finance has impact on the business
success. The availability of finance of mean value 3.7733
indicate that average number of respondent goes with
“‘Agree” and having standard deviation 0.92792 which
indicate the deviation value from the average point within
sample. The community support has effect on the
business success. The community support of mean value
3.6467 which indicate that average number of respondent

goes with “Agree” and having standard deviation 0
.72479 indicate the deviation value from the average
point within sample. The work experience has effect on
the business success. The work experience of mean
value 3.5733 indicate that average number of respondent
goes with “Agree” and having standard deviation O
.88497 indicate the deviation value from the average
point within sample. The managerial activities have effect
on the business success. The managerial activities of
mean value 3.3267 indicate that the average number of
respondent goes with “Agree” and standard deviation O
.67054 indicate the deviation value from the average
point within sample.

Table 3 shows significance and non-significant
relationship between independent and dependent
variables. Correlation between age and Business
success is 0.383** which shows a high correlation
between them. Correlation between gender and Business
success is 0.167* and Correlation between age and
gender is 0.083. Correlation between education and
business success is 0.0174; correlation between age and
education is 0 .103; and correlation between education
and gender is .012. It shows that there is no correlation
between them. Correlation between managerial activity
and business success is 0.317** which shows they are
highly correlated, correlation between managerial activity
and age is 0.165* which shows correlation between them.
The correlation between managerial activity and gender
is -0.079, which shows they are negatively correlated and
correlation between managerial activity and education is
0.012, which shows there is no correlation between them.
Correlation between community support and business
success is .089; correlation between community support
and age is 0.151; correlation between community support
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Table 3. Correlation results of family and business characteristics and business success.

Variable Bs 1 2 3 4 5 6 7 8 9 10
Business Success 1

1. Age 0.383" 1

2. Gender 0.167 0.083 1

3. Education 0.074 0.103 0.012 1

4. Managerial activity 0.317" 0.165 -0.079 0.012 1

5. Community support 0.089 0.151 -0.031 0.036 0.156 1

6. Work experience -0.057 0.110 -0.151 0.079 0.022 0.035 1

7. Availability of Finance 0.062 0.108 -0.122 0.075 0.141  0.0400.  0.020 1

8. Business Size 436" 0.282" 122 0.124 0.283" 0.066 0.013 0.039 1

9. Business problems 0.337" 0.057 0.107 0.096 -0.009 0.066 -0.049 0.126 0.199" 1

10. Personal involvement 0.345" 0.179° 0.081 0.068 0.085 -0.074  0.080" 0.098 0.223°  0.308" 1

p< 0.10,*p< 0.05,**p< 0.01.

and gender is -0.031; correlation between
community support and education is 0.036; and
correlation between community support and
managerial activity is 0.156. Correlation between
work experience and business success is -0.057,
it shows they are negatively correlated. Correlation
between work experience and age is 0.110;
Correlation between work experience and gender
is -0.0151; Correlation between work experience
and education is 0.079; Correlation between work
experience and managerial activity is 0.022; and
Correlation between work experience and
community support is 0.035; showing there is no
correlation between them. Correlation between
availability of finance and business success is
0.062; correlation between availability of finance
and age is 0.108; correlation between availability
of finance and gender is 122; correlation between
availability of finance and education is 0.075;
correlation between availability of finance and
managerial activity is 0.141; correlation between
availability of finance and community support is
0.040; and the correlation between availability of

finance and work experience is 0.020. Correlation
between business size and business success is
4.36**, correlation between business size and age
is 0.282**; it shows the high correlation between
them. Correlation between business size and
gender is 0.122, correlation between business
size and education is 0.124, correlation between
business size and managerial activity is 0.283**,
correlation between business size and community
support is 0.066, correlation between business
size and work experience is 0.013, and correlation
between business size and availability of finance
is 0.039. Correlation between business problems
and business success is 0.337** it shows that
highly correlated between them, correlation
between business problems and age is 0.057;
correlation between business problems and
gender is 0.107; and correlation between business
problems and education is 0.096. In addition,
correlation between business problems and
managerial activity is -0.009; correlation between
business problems and community support is
0.066; correlation between business problems

and work experience is -0.049; correlation
between business problems and availability of
finance is 0.126; and correlation between
business problems and business size is 0.199*
Correlation between personal involvement and
business success is 0.345*, it shows high
correlation between them. Correlation between
personal involvement and age is 0.179%
correlation between personal involvement and
gender is 0.081, and correlation between personal
involvement and education is 0.068. Correlation
between personal involvement and managerial
activities is 0.085, correlation between personal
involvement and community support is -0.074,
correlation between personal involvement and
work experience is 0.080, correlation between
personal involvement and availability of finance is
0.098, correlation between personal involvement
and business is 0.223** and correlation between
personal involvement and business problems is
0.308*.

Therefore, the result shows that all the
independent variables are positively or negatively



correlated with dependent variables.

The variation in the dependent variable explained by
the independent variables was given by the coefficient of
determination that is R®. The value of R? closer to 1.0
show the model is good fit, but it normally lies from 0 and
1 (Gujarati, 2003). The value of R-Square in the analysis
was 0.408, which indicates that independent variable
explained 40.8% change in dependent variable business
success. Adjusted R° means adjusted for degree of
freedom. It was used for cross sectional data. In this
analysis, the value of Adjusted R® was 0.365 which is
significant. The value of Adjusted R® represents all the
independent variable explained by 36.5% variation in the
dependent variable, keeping all other factors constant. F-
ratio implies that all the independent variables tend to be
significant or insignificant factors; which was used
variation in the dependent variable. The F-value in the
analysis is 9.574 (p<0.01) which is highly significant and
explains the overall appropriateness of model.

Table 4, given the value of the coefficient of the gender
0.058 (p>0.1), shows the positive sign but was
insignificant. These results were lined with the previous
study perceived business success (Wallace, 2010). The
coefficient of variable explained that one unit increase in
response category of gender there might be an increase
of 0.058 units in the response category business
success, keeping all other factor constant.

The coefficient of the age 0.174 (p<0.01) shows the
positive sign and was significant. The coefficient of
variable explained that one unit increase in response
category of Age might be an increase of 0.174 units in
the response category Business success, keeping all
other factor constant. The coefficient of the managerial
activities 0.168 (p<0.05) shows the positive sign and was
significant. These results were lined with the previous
study perceived family business success (Wallace,
2010). The coefficient of variable explained that one unit
increase response category of managerial activities might
be an increase by 0.168 units in the response category
business success, keeping all other factor constant. The
results indicate that managerial activities increased
degree as family business entrepreneurs perceive their
family business to be successful. The coefficient of the
business size 0.135 (p<0.01) shows the positive sign.
The coefficient of variable explained that one unit
increase response category of in business size might be
an increase of 0.135 units in the response category
business success, keeping all other factor constant. The
results indicated that business size had increased
degree, which family business entrepreneurs perceive as
their family business is succeed.

The coefficient of the business problems 0.151
(p<0.01) shows a positive sign but is significant. These
results were lined with the previous study perceived
family business success (Wallace, 2010). The coefficient
of variable explained that one unit increase in response
category of business problems might decrease by 0.151
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units in the response category perceived business
success, keeping all other factor constant. The results
indicate that business problems increased the degree of
how family business entrepreneurs perceived their family
business as unsuccessful. The coefficient of the personal
involvement 0.119 (p<0.01) shows the positive sign.
These results are in line with previous study on perceived
family business success (Winter et al., 2004). The
coefficient of variable explained that one unit increase
response category of in personal involvement might be
an increase of 0.119 units in the response category
perceived business success, keeping all other factor
constant. The results indicate that personal involvement
have increased degree of which family business
entrepreneurs perceive their family business as a
success. The coefficient of the Education -0.10 (p>0.1)
shows the negative sign but was insignificant. The more
years of education of family business entrepreneurs
positively affect the perceived success of family business
and these results are in line with the previous study
(Wallace, 2010). The coefficient of variable explained that
one unit increase in response category of education
might lead to decrease of 0.15 units in the response
category of business success, keeping all other factor
constant.

The coefficient of the community support 0.006 (p>0.1)
shows the positive sign but was insignificant. The family
business entrepreneurs have higher level of satisfaction
with the community support and the perceived success of
family business. These results are in line with the
previous study perceived business success (Wallace,
2010). The coefficient of variable explained that one unit
increase in response category of community support
there might be increase of 0.006 units in the response
category of perceived business success, keeping all
other factor constant. The coefficient of the work
experience -0.049 (p>0.1) shows the negative sign but
was insignificant. The more work experience of family
business entrepreneurs perceived, the more successful
the family business will be. The coefficient of variable
explained that one unit increase in response category of
work experience might be decrease -0.049 units in the
response category perceived business success, keeping
all other factor constant.

The coefficient of the availability of finance is -0.022
(p>0.1), which shows the negative sign but was
insignificant. The availability of finance of family business
entrepreneurs  perceived more successful family
business. The coefficient of variable explained that one
unit increase in response category of availability of
finance might decrease -0.039 units in the response for
business success, keeping all other factor constant. This
study contribute to knowledge in terms of impact of family
and business characteristics for perceived long-term
business success. The implications of this study has
direct effect of family entrepreneurs and business
characteristics on the business success. According to the
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Table 4. Regression results (impact of family and business characteristics on business success).

Variable Coefficient Standard error T value Significance (p-Value)
Constant 1.168 0.442 2.641 0.009
Age 0.174 0.049 3.5652 0.001
Gender 0.058 0.048 1.207 0.230
Education -0.010 0.047 -0.220 0.826
Managerial activity 0.168 0.055 3.067 0.003
Community support 0.006 0.049 0.132 0.895
Work experience -0.049 0.040 -1.229 0.221
Availability of Finance -0.022 0.038 -0.583 0.561
Business Size 0.135 0.046 2.949 0.004
Business problems 0.151 0.048 3.139 0.002
Personal involvement 0.119 0.050 2.396 0.018
R? 0.408
Adjusted R2 0.365
F value 9.574

results, there is negative impact of education, work
experience and availability of finance on business
success. It is important in the family business to adopt
the latest techniques and get the latest knowledge on
modern practices to improve business success. So this
should be addressed in a suitable way. This study
suggests that personal involvement of the family
business entrepreneurs in the family business to improve
the business success and long term lead to success in
business. This study suggests that appropriate training
program should be introduced to improve skill, knowledge
and awareness of family entrepreneurs, so that they can
operate their business in a more efficient way.

In conclusion, family business is an enterprise or
company whereby one or more family member is
involved to manage and control all business procedures.
The family businesses are contributing around 45-75% to
GDP; providing new creation of job opportunity in many
countries, transferring it from one generation to another.
The characteristic of entrepreneurs are risk taking
capability, innovative belief, and creating opportunity for
other people. An important factor of entrepreneur’s
success include family support, education, personal
motivation and access to financial resources.

Conclusions

Managerial activities, business size, personal involvement
and more aged persons have major impact on the
success of a business. In this study, many entrepreneurs
were satisfied with the performance of their family
businesses, and they adopt family members for business
expansion. The more educated and skilled people
involved in the business occupy better position to ensure
long success of family business. The major characteristics
of family business entrepreneurs and business affect the

success of family business. These variables were
generated after reviewing the studies that affect the
business success.

Finally, it is suggests that family and business
characteristics have positive and negative impact on a
business success. The family and business charac-
teristics have significant (age, managerial activities,
business size, business problems, and personal
involvement) and non-significant (gender, education,
community support, work experience, availability of
finance) impact on the success of a business.
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